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¢ Welcome

We’'re looking to attract talented inspired people to join our crew and help us to
achieve our vital mission by becoming a trustee and joining our board. As a
Erustee, you will work collaboratively with the other members of the board to
navigate CFC'’s journey towards achieving its mission.

This candidate pack aims to provide you with more infFormation about our
organisation and the role. Community Foster Care (CFC) is a children’s charity
that predominately provides Foster homes, but also provides services which aim to
strengthen Families and promote young people. Our charity status is very
important to us. There is a wealth of independent Fostering agencies in the
market, many of which make profits For shareholders and owners. At CFC, the
Fact that the needs of children are our sole consideration is Fundamental to
achieving our mission.

Our Mission: To create a
community that gives individuals
tEhe strength and Foundation to
realise a better Future For young
people and Families.

A culture of critical reflection and appropriate challenge throughout our
community is actively promoted in CFC. CFC is enthusiastic about providing
access to high quality training and on-going support to ensure that everyone

has the opportunity to reach their potential. We are looking to engage
individuals who will take responsibility For Eheir own learning and have a
desire to continually improve practice to get things right For our children. We
want people From all communities and backgrounds working with us who bring
Fresh ideas and who are willing to develop and engage in critical refFlection as
a means of developing practice. We do want to engage people who believe in
our values. We need people who are tenacious and Fully committed to
achieving positive outcomes For our children.



Message From

Mark Kingston - CEO

Community Foster Care is proud of its history and
excited about the future. | joined CFC in January 2018.
| was fundamentally attracted to CFC's charity status,
its talented people and community values.

In 2022, the Senior Leadership Team developed an exciting strategy to build our
capacity to achieve our mission. We have been busy putting in place the foundations

necessary to ensure this is successful. We have consulted widely in defining the
CFC’s Vision, Mission and Values (see below). These will be guiding principles in all
our interventions moving forward. As part of this we have developed our Therapeutic
approach to fostering. Find out more here.

We believe that diversity is key to our commitment to develop our creativity. We are
committed to developing CFC by engaging people from all backgrounds and
communities. We believe that this will provide significant benefits bringing different
ideas and opinions and developing our ability to explore new communities.

We are passionate about promoting the professionalism of social work and are
committed to enabling practitioners to be proud of their profession and their
contribution to it. As a charity we define the development of practice in terms of

exploration, rather than as experts. We are committed to actively developing a
culture of creativity and critical reflection as we see these as essential features in
enabling the exploration of practice to achieve our mission.



https://www.communityfostercare.co.uk/what-is-therapeutic-fostering
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This is who we are

In 1989 CFC’s Founders had an idea to do things difFFerently, challenging the status quo
around Foster care recruitment and provision. Through an innovative and creative
approach, CFC sought Foster Carers From the harder to reach groups. Workers
immersed themselves in the local communities and challenged the existing ideas about
who can Foster. The aim was to support communities, provide local Foster Families For
local children, working in areas of economic deprivation by providing employment and
improving skills. We are proud of our heritage. We are courageous to take risks in
FulFilling our belieF in Ehe potential of others. We celebrate our achievements, and we
learn From our mistakes.

Our charitable status is very important to us; we take our responsibilities to support the
communities in which we work very seriously. We are committed to reinvesting any
surplus back into supporting the children we look afFter, their Families and the
communities in which they lives.

At CFC we are Fiercely committed to our mission and values, and we are tenacious in
seeking the very best For the children in our care. CFC provides a range of engaging
activities and opportunities For young people and is successfFul in promoting their voice

Come and join us on our voyage whilst we explore new ways to achieve our mission.

“The stafFF are highly motivated,
very child-Focused and
passionate about their work.”
OFsted

Read our OFsted Reports here.
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https://reports.ofsted.gov.uk/provider/4/SC035415

is a world where all children and young people
grow up Iin Families rich in the essential
ingredients required For them to realise their

ambitions and dreams

is to create a community that gives individuals
the strength and Foundation to realise a better
Future For young people and Families



c Our Values

InTEGRH.

« We work to achieve the highest standards in everything v
« We believe that relationships built on integrity and trt % mente to our wor
« We are passionate about treating everyone with pte andrespe
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COURAGE

« We will always stand up for what we believe is right for children and families

‘ v '  We will remain strong in our belief in the potential of all people

 We will embrace challenge and critical reflection in the pursuit of developing practice,
continuous learning and innovation

IVITY

that creativity is essential to our fl*ture succes
diverse teams are most effective at “king
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o be creative, to grow and t ovat
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\fe will go above and beyond in the pursuit of children a greams and ambitions
e believe in sticking by children and young people and this'is/avitalingredient in our practice

e understand our work is challenging and will test us, but believe that by working together as a
charity, our commitment and tenacity will help us to achieve our goals

el -

AMBITION

* We understand that being ambitious for children and young people means releasing their potential and self-belief

e Our ambition to provide young people with the best opportunity to make valuable contributions to their
community and to have happy fulfilling lives means that we will put their needs first, even in the most testing
circumstances




Jennie Dwight - Trustee

Available roles:
Three trustees (Voluntary)

IF you are interested in Finding out

more, please contact:

Mark Kingston - e

Markk@communityFostercare.co.uk or
call 01452 849301. i




